SCHOOL SITE COUNCIL
MEETING MINUTES

MARCH 18, 2010

Present: Danielle Brewer (parent), Kelley Chao (student), David Erwin (president), Annie Cahoon (teacher),
Andrea Grana (parent), Mary Miller (teacher)

Note-taker: Mary Miller

1. Meeting called to order by David Erwin at 3:32 PM.

2. Meeting Minutes: David Erwin made a motion to approve minutes of January meeting. Kelly Chao seconded it.
No discussion, motion carried unanimously.

3. Principal’s Report

a. SMART Board Update:
The 4 SMART boards have arrived. Seed cost is about $1500 each. Actual cost is about $1900 each.
Teachers will be trained on March 24™ to use the boards (the four original teachers plus 3 more).

b. Budget:
Planning for Principal to be shared at the Elementary schools. Planning on staff reductions at Taylor.
Taylor will definitely not have a Dean next school year. May not have two sections of Leadership next
school year. May not have Drama. Sixth grade schedule will probably be changed. PE and explorative
schedules will probably be changed. Part time schedules will probably be changed also. Homework
Center will not be available next year.
Board approved hiring a search firm to look for the new Superintendent.

c. MEF Update:
Mr. Erwin attended the meeting. Many of the members who donated money would prefer that it be used
for Music only. Other donors are willing to have the money go to wherever it is needed. The MEF has
collected about $112,000 to date. Their goal was $160,000 to pay for music and classroom aides for the
school district for the 2010/2011 school year. Another problem is that MEF does not have a full board at
the present time.

d. PTA Update:
PTA’s fundraiser is April 24™ (Casino Night). Concern is how to get more people to attend the PTA
meetings. Elementary parents appear to be more involved with PTA than Middle School parents. Taylor
needs to do more outreach to get parents involved. PTA’s focus has been fundraising.

4. Single Plan for Student Achievement:

Mr. Erwin presented the final copy of the SPSA for approval.
Danielle Brewer made motion to approve the SPSA. Kelly Chao seconded the motion. The motion passed
unanimously.

5. Meeting adjourned at 4: 22 PM.

Kelley Chao made motion to adjourn.
Mr. Erwin seconded the motion.
Unanimous ayes.

Motion passes unanimously.
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